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1. School Information 
 
620 Olson Memorial Highway 
Minneapolis, MN 55411 
612/722-2555 
http://metroschoolsmn.org/ 
 
Metro Schools College Prep (Metro Schools), Charter School District #4131, has completed its fifteenth 
year of operations and is pleased to present this Annual Report. It was founded in 2005. Metro Schools 
focuses on creating a caring, supportive learning community for students from all over the world. The 
academic program prepares students for college. Metro Schools combines a middle school serving 
grades 5-8 and a high school grades 9-12, located at the same facility. The school was founded in 2005 
as Lighthouse Academy of Nations. It expanded to include the middle school in 2012-13. Both middle 
school and high school programs have the same philosophy and share administration. 
 
For many years Metro Schools was located in south Minneapolis but moved to a new facility, on Olson 
Memorial Highway in downtown Minneapolis, in 2017. Since then Metro Schools has adjusted to the op-
portunities this much bigger facility and amenities, such as a gymnasium, provides. Even in 2019-20 
Metro Schools continued to attract more students since moving into the new facility. This year Metro 
Schools was approved for enrollment expansion and grade level expansion. These approvals allow many 
families to enroll the rest of their children in the school and others to join. And, now in the middle of the 
COVID-19 pandemic, Metro Schools is adapting to Distance Learning and expanding learning opportuni-
ties for all its students in spite of the barriers and challenges that it and its students and families face. 
 
This annual report is for Metro Schools’ Authorizer, supporters, partners, and the general public, regard-
ing the 2019-20 school year. It addresses the required elements for charter school annual reports as de-
fined in Minnesota Statute 124D.10, Subd. 14, and additional elements identified in in the Osprey Wilds 
(formerly Audubon Center of the North Woods) FY18 World’s Best Workforce and Annual Report Tem-
plate. 
 
Mission 
Metro Schools College Prep is committed to academic excellence and closing the achievement gap by 
establishing rigorous goals for students, parents, teachers, and the school. Metro Schools College Prep 
values cultural, religious, ethnic, and socioeconomic diversity as central elements of a college prepara-
tory education and provides a caring learning community that prepares students and staff to be respon-
sible world citizens and environmental stewards. 
 
Vision 
The vision of Metro Schools is for our students to have a steadfast belief in their worth as human beings 
and that they will be prepared socially and academically to fulfill their aspirations in a changing, chal-
lenging world community. We aim to be widely recognized as the most effective model for closing the 
achievement gap and preparing students for careers in the 21st century. 
 
Authorizer Information 
Metro Schools’ Authorizer is the Osprey Wilds (formerly named Audubon Center of the Northwoods. 
The authorizing mission of Osprey Wilds is to ensure quality academic and environmental literacy out-
comes for students in Minnesota by conducting effective oversight and evaluation of its authorized 
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schools, providing strategic support to schools, and making informed and merit-based decisions about 
its portfolio of charter schools. 
 
The authorizing vision of Osprey Wilds is to authorize a portfolio of high performing charter schools that 
instill a connection and commitment to the environment in their school communities, while working to-
wards a healthy planet where all people live in balance with the Earth. 
 
Osprey Wilds supports Metro Schools in terms of understanding the school’s academic goals and how 
the school establishes a sustainable system. The authorizer has provided valuable teaching experience 
for teachers and helps Metro Schools’ students to learn more about the environment and its protection. 
The authorizer liaison comes to Board meetings, provides advice, and monitors operations. Osprey Wilds 
is very involved and supportive as the authorizer. 
 
Metro Schools’ contract with Osprey Wilds [was renewed in the spring of 2018 for a two-year term, run-
ning July 2018 through June 2020. The contract…] 
 
Contact: Erin Anderson, Director of Charter School Authorizing 
Osprey Wilds 
Charter School Division 
43 Main St. S.E., Suite #507 
Minneapolis, MN 55414 
612-331-4181 
www.auduboncharterschools.org 
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2. Implementation of Primary and Additional Statutory Purposes 
 
Metro Schools seeks to meet the primary statutory purpose of improving pupil learning and student 
achievement by fulfilling the school mission of academic excellence and by working to close the achieve-
ment gap by providing a small, college-prep focused program that deliberately targets and seeks to 
meet the needs of immigrants to the Twin Cities, who often need intensive English language instruction. 
Metro Schools, in the language of its original charter application, seeks to be an innovative educational 
institution that empowers linguistically and culturally diverse students through academic and sociocul-
tural support systems specifically structured to enhance their life skills. Metro Schools’ methods and 
strategies, as described throughout this report, present a creative approach to collaborative education. 
 
Metro Schools also seeks to meet the additional purposes of encouraging the use of different and inno-
vative teaching methods; and creating new professional opportunities for teachers including the oppor-
tunity to be responsible for the learning program at the school site: 

• To increase learning opportunities for all pupils: Metro Schools increases learning opportunities 
by providing a unique program that is centered around celebrating and honoring cultural, reli-
gious, ethnic, and socioeconomic backgrounds of students with the aim to prepare them for col-
lege entrance and success. 

• Encourage the use of different and innovative teaching methods: Metro Schools addresses this 
through strategies including adjusting schedules to allow for intensive English language (EL) in-
struction as needed for EL students; sending students from the city to outdoor science and envi-
ronmental training; addressing students’ college-preparedness needs through additional sup-
ports which are needed by students who are likely to be the first in their families to attend col-
lege; and supporting credit-recovery for students who are behind in credits, through strategies 
including a computer-based supplemental program, and a summer program specifically oriented 
toward credit recovery. 

• Create new professional opportunities for teachers: Professional development for Metro Schools 
teachers is provided through in-service trainings and Professional Learning Community (PLC) 
meetings. PLC’s at Metro Schools are content-based and attended by staff across all grades; 
teachers take responsibility for the learning program by collaborating with their colleagues via 
PLC’s, which focus the school’s efforts to improve through strategies such as reviewing student 
data, unit planning, aligning coursework to address content needs, focused skills training, identi-
fying strategies to improve student learning. Professional opportunities for teachers at Metro 
Schools also include serving as department heads and sitting on the Instructional Leadership 
Team which directly advises the Head of School. 
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3. Student Enrollment & Demographics 
 
STUDENT ENROLLMENT 
Enrollment figures for the last four school years are as provided below. 

Number of Students Enrolled 2016-17 2017-18 2018-19 2019-20 

5th Grade 8 14 13 8 

6th Grade 26 35 18 25 

7th Grade 25 40 35 37 

8th Grade 29 45 50 41 

9th Grade 71 61 61 80 

10th Grade 62 81 68 65 

11th Grade 36 57 75 73 

12th Grade 47 55 65 71 

Total 304 388 385 400 

Total ADM (Average Daily Membership) 
for year 

322.6 409.33 372 [ ] 

 
 
STUDENT DEMOGRAPHICS 

Demographic Trends 2016-17 2017-18 2018-19 2019-20 
Total Enrollment 304 388 385 400 
Male 140 (46.1%) 201 (51.8%) 198 (51.4%) 221 (55.3%) 
Female 164 (53.9%) 187 (48.2%) 187 (48.6%) 179 (44.8%) 
Special Education 19 (6.3%) 26 (6.7%) 32 (8.3%) 43 (10.8%) 
English Learners 204 (67.1%) 287 (74.0%) 278 (72.2%) 273 (68.3%) 
Free/Reduced Priced Lunch 252 (82.9%) 363 (93.6%) 361 (93.8%) 372 (93.0%) 
Black, not of Hispanic Origin 304 (100.0%) 388 (100.0%) 385 (100.0%) 398 (99.5%) 
Hispanic/Latino 0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (0.3%) 
Asian/Pacific Islander 0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 
American Indian/Alaskan Native 0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 

White, not of Hispanic Origin 0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (0.3%) 
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4. Student Attendance, Attrition & Mobility 
 
STUDENT ATTENDANCE 
 
As shown in the table below, Metro Schools continues to boast a high attendance rate. 
 

 2015-16 2016-17 2017-18 2018-19 2019-20 

Overall Student Attendance Rate 94.9% 95.5% 96.7% 95%  

 
STUDENT MOBILITY REPORT TABLE 
The MDE provides data for this table. 

 Summer 
Transfers In 

Number of 
students on 
Oct. 1 

Mid-year 
Transfers In 

Mid-year 
Transfers 
Out 

Total Mid-year 
Transfers 

Mobility In-
dex* (as a 
percent) 

2014-15 53 304 59 69 128 42.1% 

2015-16 31 276 56 61 117 42.4% 

2016-17 2 288 8 82 90 31.3% 

* Mobility Index is the total mid-year transfers divided by number of students on October 1. 
 
STUDENT ATTRITION in 2018-2019 

 2018-19 2019-20 

Percentage of students who did not remain enrolled from 
October 1, 2019 or earlier to the end of the school year. 

4.3%  

 
Metro Schools had a total of _V_ students enrolled sometime in the 2019-20 school year. Of these stu-
dents _W__ were enrolled from before 10/1/2019. _X_ students remained enrolled from before 
10/2/2019 through the end of the school year. _Y_ of the students enrolled before 10/2/2019 ended 
enrollment before the end of the school year. _Y_ of the _W_ students made the ___ % Student Attri-
tion statistic. Of the _X_ students _Z_ (___ %) did not remain enrolled (return to school) through 
10/1/2020.  
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5. Educational Approach & Curriculum 
 
The educational approach and curriculum are informed by Metro Schools’ Mission Statement: Metro 
Schools College Prep is committed to academic excellence and closing the achievement gap by establish-
ing rigorous goals for students, parents, teachers, and the school. Metro Schools College Prep values cul-
tural, religious, ethnic, and socioeconomic diversity as central elements of a college preparatory educa-
tion and provides a caring learning community that prepares students and staff to be responsible world 
citizens and environmental stewards. The following narrative addresses these aspects, as requested in 
the Osprey Wilds Annual Report Template. 
 
Because of the global COVID-19 pandemic that swept the country, Metro Schools and all other public 
schools in Minnesota modified their schooling model to distance learning starting the end of March 
2020. The focus and intent of Metro Schools’ educational approach did not change, but many aspects of 
how to deliver teaching and curriculum changed significantly. Metro Schools’ distance learning approach 
was to implement online/digital/computer-based curricula and teaching processes for all students. This 
shift involved significant work and time engaging with parents, families and of course the students. 
Metro Schools staff engaged by phone, text, email, and neighborhood-based visits to ensure that every-
one understood and could work with what was changing and to ensure that all students adapted to this 
new method of online learning and communicating. All students were provided Chromebooks, and each 
family was enabled to get an internet connection if they needed it. Metro Schools also added Schoology 
as the online Learning Management System (LMS) and added or enhanced other online learning re-
sources to enable all teachers and students to track and make progress for each class/course. School 
staff also worked very hard to ensure that families were able to find resources and even food to care for 
the family and children in the turbulent adjustments that started that early spring.  
 
Metro has several key pedagogical approaches to meeting its mission. 
 
Metro Schools has college preparatory middle/high school curriculum aligned to Minnesota Standards. 
Metro offers small class sizes – often 15 to 20 students – allowing them to serve individual students, ad-
dress rigorous goals based on assessment data, and strengthen skills needed for college. For most of the 
year Metro utilized an extended day schedule (with early dismissal Fridays) to help bridge the educa-
tional gap and improve a student’s chance to attend the college or university of their choice. Once Dis-
tance Learning was initiated students’ schedules adjusted as needed to manage the challenges of learn-
ing at home and scheduling time to communicate with their teachers. Key to providing a caring learning 
community is the schools approach to providing an environment that is safe and conducive to learning. 
 
To address lower reading achievement, we are implementing the Literacy Framework initiative where 
students receive explicit reading and writing support in English, Science and Social Studies. Within this 
framework, teachers explicitly teach reading, organization, and writing strategies that enable students 
to complete at least one writing sample each in English, Science and Social Studies. This is an effective 
approach for English Language (EL) Learners who need many opportunities to read, write, and speak. 
 
The Head of Schools and Associate Head of Schools for Curriculum and Instruction, Paul Scanlon and 
Amina Mohamed respectively, will continue to provide coaching and professional development (PD) to 
staff so they know how to deliver writing and subject-specific instruction that reflects our student popu-
lation’s language and academic proficiency. 



 Metro Schools Annual Report and WBWF Summary 2019-2020 Page 9 of 60 
 

During the Distance Learning season PD needs increased significantly as teachers had to shift from in-
person/in-school teaching practices to online learning teaching practices. We are also supporting data 
analysis protocols and instructional decisions within subject-specific Professional Learning Communities 
(PLCs) to help teams adapt or adopt common writing rubrics based on our student WIDA levels, explic-
itly teach reading comprehension and organizational strategies, and examine and respond to student 
work samples with the literacy framework.  Our community was informed of this literacy framework, the 
PD and data-driven response process starting in September 2019. 
 
In addition to our literacy framework, our EL department is conferencing with students for individual 
goal setting.  Our middle school is also strengthening the EL collaborative model where classroom teach-
ers and EL teachers focus on literacy development in an Academic Literacy course and coteaching.  All 
students attend a course in Academic Literacy based on their WIDA levels and needs, and EL teachers 
support teachers in understanding and practicing instructional practices that align content standards 
with WIDA ‘I-can’ statements.  This helps ensure that instruction is at student language levels, activities 
are aligned with student abilities, and language acquisition and academic growth are in the fore front. 
 
We are also using online writing and assessment programs to scaffold the writing process, provide im-
mediate feedback, and help teachers examine student work so they can plan and modify their literacy 
instruction. This resource was greatly expanded for Distance Learning. We have a subscription to Writa-
ble, an online program with literature and social studies standards and WIDA writing rubrics.  Teachers 
are also using online resources such as No Red Ink to quickly assess and respond to students’ literacy 
skills. These resources can be easily adopted and adapted to suit the needs of our proposed K-5 expan-
sion so we can align our reading and writing programs for our K-12 population. 
 
While the connections between reading and writing are evident in our Literature classes, our social stud-
ies and science instruction also engage students in standards-based topics that include literacy compo-
nents identified by MDE.  Metro social studies teachers utilize lessons on a variety of topics in history, 
economics, citizenship, government, and geography from the National Council for Social Studies Online 
National Teachers’ Library, Minnesota Center for Social Studies Education, the Minnesota History Mu-
seum, and National Geographic.  These resources will provide documents for students to include in their 
document-based questions (DBQs), which connect with our literacy framework, and create transfer op-
portunities for students to connect their understandings from science and the environment with global, 
national, and local policies and events that highlight our environmental concerns and impact.  Likewise, 
our Science teachers include writings from environmental and cultural texts that engage students and 
challenge their understandings on how current geo-political and local decisions have ecological and en-
vironmental implications.  Their in-class writings challenge them to respond to the environmental issues 
based on their scientific, cultural, and personal understandings. 
 
Leaders and teachers worked diligently to preserve these values and approaches when shifting to the 
Distance Learning mode.  
 
Metro Schools’ diverse staff provides further support to their students to help them understand the 
path to college and how to succeed once accepted. Metro brings in guest speakers, facilitates visits to 
universities, joins competitions, participates in team-building activities, and encourages students to take 
leadership roles. These opportunities give students the confidence to focus on their studies and develop 
a solid work ethic both in class and through extracurricular activities. 
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Metro Schools also helps with financial aid applications and scholarships using the latest resources to aid 
in career exploration. Resources include online services, software programs, workshops, guest speakers, 
and college visits. 
 
Metro Schools’ instructional program and curriculum. 
 
Main characteristics of the Metro Schools academic program are as follows: 

1. Students take classes at their proficiency level 
2. Metro Schools offers an extended school day with more instructional time 
3. Metro Schools offers extra instruction in English and Math; all subjects are taught using a 

school-wide systematic approach to learning. 
 
Prior to initiating Distance Learning Metro Schools ran an extended school day, running from 9:00 to 
4:15 Monday through Thursday (students attend for a half-day Fridays as discussed below). This gives 
students more instructional time per day than most schools in the area. In addition to core academic 
courses, Metro Schools offers electives in physical education, fine arts, and computer literacy, among 
others. Course offerings are aligned with the state academic and graduation standards. 
 
Metro Schools is also committed to helping its students pursue secondary education and/or success in 
today’s workforce. Newly enrolling high school students meet with a counselor for assessment and 
placement. Metro Schools facilitates academic decision-making, curriculum information, interpretation 
of policies and procedures, and assessment of student interests and needs. The school also helps with 
financial aid applications and scholarships using the latest resources to aid in career exploration. Re-
sources include online services, software programs, workshops, guest speakers, and college visits. After 
the start of Distance Learning some of these activities were changed. For example, there were no group 
gatherings with guest speakers or workshops. As much as possible these kinds of activities were shifted 
to online virtual meetings and events.  
 
Metro Schools’ curriculum and instructional focus has been standardized to support student achieve-
ment in the Minnesota state standards and most explicitly the benchmarks that guide learning toward 
mastery of academic standards. Professional development is provided to new staff in areas such as Re-
sponse to Intervention (RTI), Positive Behavioral Interventions and Supports (PBIS), sheltered instruc-
tion, backward design, curriculum mapping, thematic instruction, collaborative planning, homework 
help, MCA test preparation, and the interpretation of student scores to inform instruction. 
 
Friday afternoons are dedicated to staff professional development and Professional Learning Commu-
nity (PLC) groups. These meetings include reviewing student data, unit planning, aligning coursework to 
address content needs, focused skills training, identifying strategies to improve student learning. In-
service training is provided on topics relevant to the school's focus efforts to improve, which often focus 
on EL strategies or needs as the majority of Metro Schools’ students are English Learners. There are five 
PLC’s: English as a Second Language, English, Math, Science, Environmental Education, and Social Sci-
ences (including Art and Physical Education). PLCs are content-based and attended by staff across grades 
5-12. Special education teachers join wherever they are most needed. 
 
In addition to professional development provided through PLC’s, Metro Schools staff attend conferences 
off-site as well. During 2019-20, members of the Instructional Leadership Team attended conferences or 
workshops based on their needs, [e.g. ASCD or the WIDA conference for EL staff.] 
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Students’ families are involved through parent-teacher conferences, held three times per year, and 
through regular communication with parents. Student assignments and grade information is available 
online for parents to view, and Metro Schools makes follow-up phone calls to parents after report cards 
are sent out. There are also two parent nights per year, which help enhance connections between stu-
dents’ families and the school. 
 
In the grades 6-8 middle school program, most students switch through the four core academic subjects 
during the day – there are four teachers, for Math, Science, Social Studies and English, who serve the 
middle school grades. In addition to the core academic subjects, grades 6-8 students see two specialists 
every day, in Technology, Arabic (once a week), and Advisory (four times a week). Physical Education 
(PE) is provided daily in the Middle School. Grade 5 is self-contained: in addition to the core academic 
areas, fifth graders have art, gym, and computers every day, and Arabic twice a week. There is also a sin-
gle self-contained special education classroom for students in grades 5-6. 
 
Remediation and acceleration practices and programming include the following. 
 
Metro Schools offers preparation classes at the high school level for new-to-country students who are 
not ready for high school-level material. The goal for these students is to build the basic foundational 
skills as quickly as possible, e.g. through a sheltered literacy class and Foundation Math class, so they 
can begin taking credit-bearing courses as soon as possible. Bilingual Math and Bilingual Environmental 
Science are offered as well. 
 
Metro Schools provides special education programming as follows. 
 
Metro Schools meets the needs of its special education students through a combination of full-time staff 
members and contracted service providers based on the services in each student’s Individual Education 
Plan (IEP). Services include academic and behavioral support from the special education teachers and 
may include paraprofessional support and/or services from related services service providers including 
the speech/language clinician, deaf/hard of hearing teacher, occupational therapist, school psychologist, 
and vocational rehabilitation counselor. The team also works closely with the school nurse and guidance 
counselor. 
 
Metro Schools also has a child study team which meets as needed to discuss general education students, 
identified by teachers as struggling with academics and/or behavior. The child study team discusses 
each student and identifies interventions to implement to students to see if improvements can be made 
in student performance and to identify students who should be referred for a special education evalua-
tion. 
 
Metro Schools contracts with Designs for Learning for special education director services. The special 
education director oversees the special education department, ensuring compliance with the Minnesota 
Department of Education rules and regulations. The special education director also provides training and 
support for the special education teachers, working closely with the special education coordinator who 
is part of Metro Schools staff. 
 
Metro Schools provides English Learner services to a large fraction of its students. 
 
Metro Schools serves a population of primarily immigrants and first-generation students. As a result, 
there are many English Learners (68% of the student population as of fall 2019). Upon arrival at the 
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school, students’ previous coursework is assessed via transcripts and academic assessments when nec-
essary, as well as their fluency in the English language. If ACCESS results are not available, newly enrol-
ling English Learner students are given a placement test in English and Math when they enroll, for pur-
poses of appropriate placement. This ensures that students are able to learn in collaboration with peers 
who are at similar stages in their academic development. 
 
Metro Schools serves many students with very limited knowledge of English. The ACCESS test assesses 
English fluency and is used by teachers to appropriately enable students gain fluency. Based on their 
performance, students are placed in classes according to their proficiency level. Because Metro Schools’ 
students are experiencing the challenge of adapting to a new culture, new language, and new educa-
tional system, it is very important for school staff to be highly sensitive to their needs. This is a key com-
ponent of the academic program. Some members of Metro Schools’ staff are from the same areas of the 
world that the students are from. Many staff members who are not from a foreign country have all lived 
for extended periods of time abroad. Teachers also receive on-going training in how to meet the needs 
of immigrant youth, as well as training in best teaching practices for teaching English Learners. Students 
are able to take two classes in English daily, and receive extra support, e.g. from the Title I teacher and 
for some students, the after-school program which runs two hours Mondays and Wednesdays. During 
Distance Learning EL teachers and EL students adapted to use phone, video chat and other tools to con-
tinue mastering English and progressing academically. This often involved extra supports from the family 
and other staff to ensure teacher and student had enough time together.  
 
Establishing a strong curriculum for newcomers to the country remains a major challenge Metro Schools 
faces. In response to this challenge, Metro Schools has increased ESL staff. The high population of new-
to-country and SLIFE (Students with Limited and Interrupted Formal Education) students is also part of 
the reason for the after-school program. Metro Schools is committed to meeting this challenge, as pre-
paring the school’s population of diverse students for success in college and careers is central to the 
Metro Schools’ mission. 
 
Metro Schools provides summer and after-school programming to support students who are behind. 
 
Metro Schools runs a summer credit recovery program. The summer program is staffed by Metro 
Schools teachers who are paid stipends. The summer program runs four hours a day, four days a week, 
for four weeks. 
 
Prior to Distance Learning, Metro Schools provided an after-school program, running one and a half 
hours after school three days per week. The after-school program is available for all students but is in-
tended mainly for those who need extra help academically. The after-school program is free, but par-
ents need to provide transportation, which limits the ability of many students to participate. There is 
also a credit-recovery after-school program for high school students running four days per week, using 
the Metro Schools’ computer lab with teachers providing support and monitoring tests so students can 
receive credit when completing course requirements. During Distance Learning the program design had 
to change, since all interactions were by phone or virtual.  
 
Metro Schools’ staffing is designed to meet the school’s educational mission. 
 
Metro Schools has five Departments in the high school, for each of the four core academic subjects, and 
EL. Art and PE are included with Social Studies. The lead teachers for each Department meet with the 
middle school teachers as well, and this group serves on the advisory committee that advises the Head 
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of Schools (the advisory committee also includes the high school and middle school deans, school social 
worker, instructional coach, Office Manager and building manager). 
 
Metro Schools has a teaching staff that is fully licensed to teach in the subject areas of responsibility. 
The school also employs support staff to meet the needs of Metro Schools’ unique student population, 
and leadership to guide the program and ensure the program retains its focus on the school mission. 
 
 
Metro Schools’ graduation requirements are as follows. 
 
Metro requires 26.5 credits to graduate. Each course is worth 0.5 credits per semester.   Graduation re-
quirement includes 4 credits of English, 3 credits each in Math and Science, 3.5 credits in Social Studies, 
11.5 Elective credits, 1 credit in Art, and 0.5 credit of Physical Education. 
 
 
Metro Schools’ calendar and daily schedule for 2019-20 were as follows. 
 
Metro Schools’ 2019-20 board approved calendar provided for 144 full days of school and 30 half-days. 
Actual days were 144 full school days with 7 contact hours per day and 30 half-days with 3 contact hours 
per day. School for 2019-20 started August 27th and ended June 11, 2019. 
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6. Innovative Practices & Implementation 

Metro’s Adaptation to Distance Learning 

The Metro attendance policies remain unchanged. The Distance Learning plan adapts student attend-
ance and absence as if students were present physically. Specific means for determining attendance are 
configured for distance learning. 
All Staff have been required to contact and communicate with students daily. Teachers have scheduled 
times to collaborate with students. This includes daily calls and online interactions. Then each staff per-
son updates daily student attendance rosters based on evidence of student logins to Google Classroom 
and phone calls. 
 
The Metro Schools (Metro) Distance Learning Plan ensured that all enrolled students have equal access 
to the Metro learning program to continue their education. The primary method for student distance 
learning will be through online technologies. Because of distance learning Metro accelerated the transi-
tion to online resources as the primary means of delivering instruction and assessing formative and sum-
mative proficiencies. 
 
We have reiterated our common understanding of engagement regarding student-teacher interactions, 
and expectations that we have during the traditional school year. We have communicated with families 
that students do daily work.  Metro staff and leaders carefully consider families’ perspectives and expe-
riences when it comes to Metro’s efforts to engage students in learning and interactions with their 
teachers. Staff strive to be consistent in overall practices and responsiveness to parents.  
Metro staff roles and responsibilities are configured to support a wide range of student learning needs 
and activities. Due to the many adjustments often needed in daily classroom and school activities, staff 
are practiced at adjusting work to support important and emerging needs. An example is that EL teach-
ers support their traditional ELL classes as well as provide collaboration with the general education 
teachers to ensure that student learning and work activities support student needs and allow for differ-
entiated instruction and resulting work products. Special Education staff have also worked on coordinat-
ing with families to schedule phone or video engagement with students based on their IEPs or needs. 
These same collaborations are adjusted now for the distance learning program. 
 
Similarly, support staff across the school are adjusting to ensure that students have resources and fami-
lies are able to support their children’s engagement in the distance learning program. Translation ser-
vices are always central to this process, which is now being accomplished remotely instead of a combi-
nation of in-person and phone communications. Any necessary resources and funds needed for these 
adjusted distance learning services and actions are procured and delivered as needed.  
Instructional leadership at Metro continues as a normal part of schooling. Leaders communicate and 
support teacher learning and making adjustments to their instruction practices and methods based on 
evidence and emerging patterns with student learning. School leadership updates the board on the dis-
tance learning plan and implementation at board meetings. 
 
Staff professional development continues through weekly meetings and one-on-one communications. 
Data-driven decision making is adjusted to fit the Distance Learning model and fulfilled through the 
weekly meetings discussed elsewhere in this plan. Leaders, teachers and support staff make improve-
ments to instructional practices as they learn from student interactions and results during the Distance 
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Learning season. Metro is committed to follow required and recommended health practices to protect 
each individual. This includes “social distancing” and sanitizing surfaces as much as possible.  
 
Each student with an IEP will receive ongoing services to the degree possible through the distance learn-
ing program outlined at the beginning of this plan. Each student’s IEP will be monitored and the appro-
priate teacher will work with the student through customized assignments, phone calls and conversa-
tions with others who support the student’s learning and learning plan. Documentation is created and 
stored in the normal ways and digital versions will be made available to anyone party to IEP plans.  
For English Language (EL) Learners, Metro’s EL courses in middle and high school provide targeted ser-
vices to students depending on their WIDA levels, as determined by the ACCESS test, as well as their 
overall cognitive academic language proficiency as determined by NWEA, MCA, and internal metrics 
such as their quarterly writing projects. EL teachers continue providing instruction to their classes and 
students and will provide support to students in their general education. 
 
Metro Schools innovative practices that are a hallmark of our school continues during the pandemic. We 
always strive for academic excellence. Metro Schools’ teachers and staff have proven experience helping 
students graduate to higher education and better employment opportunities. These innovative or 
unique aspects of Metro Schools include: 

• Provides intensive English language instruction as needed for our large English Learner student 
population. 

• Provides advisories for all students in math or English provide enhanced support and motiva-
tion. Minnesota Comprehensive Assessments prep support is provided through the advisories as 
well, for students who need to take the MCA’s. 

• Uses a half-day schedule on Fridays. After the early release of students, teachers stay at the 
school to analyze assessment data, receive training, and carry out joint planning. 

• Recognizes unique language, cultural, religious needs of immigrant and refugee students and 
their families. The Friday half-days are in part a religious accommodation, as many of Metro 
Schools’ students are committed to religious activities on Fridays. By mandating more instruc-
tional hours Monday through Thursday, the school maintains its academic focus while avoiding 
conflicts with religious commitments. 

• Offers staff who speak many languages, from countries around the world. 
• Sends students from the city to outdoor science and environmental training (supported by the 

Authorizer, Audubon Society of the North Woods). 
• Prepares students for successful post-high school learning options. In addition to providing a 

strong academic program, Metro Schools addresses its students’ needs for college preparedness 
by explaining the expectations and requirements to be admitted to a college or university. There 
is a college-prep class intended for juniors, in which students learn about how to choose a col-
lege, available scholarships, financial aid options, and the application process. The course also 
helps students prepare for the ACT. 

• Identifies goals for every student, informed by NWEA MAP test results. Every class has targets as 
well. This helps ensure accountability of both students and teachers 

• Uses online programming for credit recovery. This is an important resource for high school stu-
dents who need to make up credits. This approach supplements in-school instruction to allow 
for a full high school curriculum. The academic and cultural counselor explains courses students 
need, the director assigns students to the program as needed, and their teacher-advisor moni-
tors their progress. Students can access content twenty-four hours a day, seven days a week. 
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• Metro Schools offers an “MCA Academy” over spring break, to provide additional support to 
high school students taking the MCA in either Math or English, especially the former. 

• Distance Learning offers a full curriculum online learning adapted from Metro Schools extensive 
 

Metro Schools’ key successes from the 2019-20 school year included the following: 
• Application to and approval by Osprey Wilds to expand grades from the current Grades 5 to 

12 to Grades K to 12 over a period of years. Expansion will start Fall 2021 with a first cohort 
of Grades K to 4. The elementary academic program will apply and emphasize Metro 
Schools’ literacy and comprehension strategies as a building block the Literacy Framework 
initiative. This will provide explicit reading and writing support in English, Science, and Social 
Studies for all the younger students, including English Language Learners. 

• An expanded lease that includes the entire facility at 620 Olsen Memorial Highway in Min-
neapolis. This and previous years Metro Schools leased half of that facility. Since the COVID-
19 pandemic is still going plans to implement in-school services will not be known for many 
months.  

• Application to and approval by Osprey Wilds to expand enrollment for Grades 5 to 12. This 
meets the need and strong demand to enroll more students and Metro’s facility has the ca-
pacity to meet these students and their families. This change will further improve Metro 
Schools’ cost-effectiveness by better matching enrollments to facility size and cost.  

• Among the most valuable academic strengths is discipline. The school has a positive environ-
ment that creates a sense of optimism and trust for our students. This positivity makes the 
learning fun for our students. Other areas of academic strengths are focus, and self-assur-
ance. Cultivating these strengths helps our students enhance their performance both in 
classrooms and in their studies outside of the classroom. It also helps in their development 
as individuals as they grow and venture into the society. We continue to encourage our stu-
dents to be good role models and take advantage of the opportunities they have as students 
here at Metro Schools to learn, practice, and model positive behaviors. That is one of the 
reasons we have had no dropouts in our school.  

• Another important strength of the school is its safety. We consider our school to be very 
safe. Of course, there are areas we need as a school to address in order for our students to 
succeed and excel in their academic performance. Many of our students are new to the 
country and we are always trying to find ways to helping them academically. That means 
teaching them math and English in a way that helps their curiosity and their sense of person-
ality. One way of achieving this is to promote bilingual education as needed. Starting this 
year, we as a school have proposed a system-wide method of teaching where teachers are 
encouraged to talk less and have students talk and participate more in order to advance 
their academic skills. 

 
• Metro Schools’ sports program continues to be a success and offer team sports to its stu-

dents. Our athletic department worked very hard and our students had some outstanding 
achievements. [Minnesota United Development Academy] [The Metro School’s soccer team 
won] Unfortunately all sports programs had to be cancelled in the spring due to the pan-
demic.  

 
Key challenges from the past school year, and plans to address the challenges, included the following: 
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• The primary challenge was adapting to Distance Learning in a short time was particularly chal-
lenging for the school, staff, families, and students. This has been and continues to be a com-
mon experience around the state and country.  

• Serving many new students, who came to Metro Schools from other area schools and often had 
many challenges, academically and behaviorally. needs and level of language knowledge for EL 
students. 

• Continuing to improve the use of the building has been a challenge. This involves advance plan-
ning, budgeting, and preparing staff and contractors to make adjustments. 

• Staffing continues to be a challenge: some positions are difficult to fill. The school was fully 
staffed, however. 

• Another challenge at this time is providing sufficient protection, support and care to all staff, 
students and families while maintaining strong and effective schooling and learning in this un-
precedented season of the pandemic. 

• We are also addressing the importance of explicit reading and writing across the curriculum in 
our literacy framework.  In English, Social Studies, and Science courses, our teachers explicitly 
teach and have students practice reading comprehension skills, cognitive processing, and writing 
skills.  For the majority of students, this means that curriculum and instruction specifically target 
their reading and writing comprehension, so students have between 6-9 opportunities to draft, 
revise, and publish research and personal response on a variety of literary, social, environmen-
tal, and cultural topics.  Additionally, our ILT and PLC groups analyze student progress and mod-
ify their instruction to meet the needs of students using research-based practices. 
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7. Academic Performance 
A number of accomplishments are noted for the 2019-20 school year. [Graduates.] 
 
Metro Schools earned a contract renewal with Osprey Wilds by earning 54% of the academic points in 
the school’s performance contract. At the end of this Annual Report in Appendix B are results for other 
academic goals as formulated in Exhibit G. Exhibit G is part of Metro School’s contact with Osprey Wilds.  
 
NWEA Fall 2019 to Fall 2020 Results 
The school’s students have a history of beating expectations based on national norms on the NWEA 
MAP Assessment. Metro Schools students typically take the NWEA MAP Assessments in Math and Read-
ing each fall and spring. The national average of all students in all schools who show growth is 50%. Stu-
dents who beat 50% in measures is meaningful. Most of Metro students start school below grade level. 
Often, students at or above grade level don’t grow as much as below grade level students. NWEA gener-
ates expected growth targets for each student. These targets create a useful comparable measure for 
individual growth. 
 
Metro students were not able to take the Fall 2019 to Fall 2020 NWEA assessment due to the pandemic. 
Metro just recently complete testing students in the Fall of 2020. Following are the impressive results of 
Metro students that were present for both years. In most measures, Metro students performed well 
above average and achieved eye popping growth levels in some metrics. 
 
NWEA Reading 
 
160 students took both the Fall 2019 and the Fall 2020 NWEA assessment in reading.  
 
97/160 students or 60% made their expected growth target. 50% is the national average. 
 

 
 
 
 

Reading - All Students 60% Made Expected 
Growth

Yes No
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Even more impressively, 78/114 or 68% of students that began in the Fall of 2019 below grade level 
made their expected growth target.  
 

 
 
 
Not only did 68% make their target, but they also made 343% of the growth that was expected! 
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94% of these same students made at least 120% of expected growth, and many made substantially 
higher than that! 

 
 
 
Metro only had 46 students test at or above grade level in reading in the Fall of 2019. While only 19/46 
or 41% made the expected growth target, as whole those that did not make their target on average 
maintained their “at or above grade level” status from the Fall of 2019 to the Fall of 2020. However, of 
the 41% that did make their target, they also showed impressive growth. They cumulatively made 296% 
of the growth that was expected! 
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NWEA Math 
 
148 students took both the Fall 2019 and the Fall 2020 NWEA assessment in math.  
 
83/148 students or 56% made their expected growth target. 50% is the national average. 
 

 
 
 
On top of that, 62/102 or 61% of students that began in the Fall of 2019 below grade level made their 
expected growth target.  
 

 
 
 
Not only did 61% make their target, they made 436% of the growth that was expected! 
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90% of these same students made at least 120% of expected growth, and many made substantially 
higher than that! 
 

 
 
 
 
Metro only had 46 students test at or above grade level in math in the Fall of 2019. 21/46 or 46% made 
the expected growth target nearing the national average. As a whole, those that did not make their tar-
get on average maintained their “at or above grade level” status from the Fall of 2019 to the Fall of 
2020. However, of the 46% that did make their target, they also showed impressive growth. They cumu-
latively made 337% of the growth that was expected! 
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Academic performance data and results follow in order from most recent to older results. These 
results demonstrate the school is having success in helping students improve their academic 
skills.  

NWEA Student Growth in Reading and Math 
An analysis of 3 years of student NWEA assessment data shows that students who stay en-
rolled multiple years tend to have stronger RIT growth than the projected growth over a school 
year of learning. Results from FY2017, FY2018 and FY2019 were analyzed. There was no test-
ing in the Spring FY2020 due to the COVID-19 pandemic so growth data is not available for that 
year.  
The following tables compare growth results for students testing one year (Fall and Spring), 2 
years (two cycles of Fall and Spring either consecutively or skipping one year), and 3 years 
(three consecutive years Fall and Spring). Students counted in this analysis took the NWEA as-
sessments while in grades 5 through 12. To eliminate differences in RIT scores and projected 
growth goals we compare student observed growth (Spring to Fall) to the projected growth as a 
percentage. The resulting measures are positive to negative. Students who exceeded projected 
growth goals had positive percentages and students not meeting their projected growth goals 
had negative percentages. Students who had 0% growth were counted as not meeting their pro-
jected growth goals. 

Mathematics 
Comparing the number of years shows best in the highlighted rows – Students Exceeding Pro-
jected Growth Goal and Students Making 120% of Projected Growth Goal. Here the percentage 
of students Exceeding their Projected Growth Goals increased as the number of years in-
creased. The fact that students continued to achieve 120% of their Projected Growth Goal over 
multiple years demonstrates that sustained high quality learning is possible as students remain 
enrolled in school.  
 1 Year 2 Years (averaged) 3 Years (averaged) 
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Students Exceeding Pro-
jected Growth Goal 145 70% 98 82.4% 24 88.9% 
Students Not Meeting Pro-
jected Growth Goal 61 30% 23 19.3% 3 11.1% 
Students Making 120% of 
Projected Growth Goal 91 44% 66 55.5% 14 51.9% 
Students Making 150% of 
Projected Growth Goal 85 41% 56 47.1% 10 37.0% 

 
A graph of Projected Growth results helps visualize the pattern.  

 
Reading 

Comparing the number of years shows best in the highlighted rows – Students Exceeding Pro-
jected Growth Goal and Students Making 120% of Projected Growth Goal. While there is not a 
demonstrable difference in the percentage of students who Exceeded Projected Growth goals, 
the percentage of students achieving 120% or more of the Projected Growth Goals did increase 
as the number of years increased.  
 1 Year 2 Years (averaged) 3 Years (averaged) 

 
# Stu-
dents 

% of 
Stu-
dents 

# Stu-
dents 

% of 
Stu-
dents 

# Stu-
dents 

% of 
Stu-
dents 

Students Exceeding Projected 
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Students Not Meeting Projected 
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Students Making 150% of Pro-
jected Growth Goal 73 38% 38 38.4% 8 53.3% 

 
A graph of Projected Growth results helps visualize the pattern. 

 
It may be that the fact that general student growth results in the Reading NWEA assessments 
improved each year in these three years. That could contribute to the similar percentages of 
Students Exceeding Projected Growth Goals. The following table and graph show the annual 
results. 

 FY2017 FY2018 FY2019 
# Students 116   212   108   
Students Exceeding Projected 
Growth Goal 75 65% 152 72% 85 79% 
Students Not Meeting Projected 
Growth Goal 41 35% 61 29% 23 21% 
Students Making 120% of Pro-
jected Growth Goal 47 41% 91 43% 65 60% 
Students Making 150% of Pro-
jected Growth Goal 45 39% 85 40% 53 49% 

 

0%
10%
20%
30%
40%
50%
60%
70%
80%

1 Year 2 Years (averaged) 3 Years (averaged)

Metro Reading NWEA Results As Students 
Remain Enrolled by Number of Years

Students Exceeding Projected Growth Goal

Students Making 120% of Projected Growth Goal



 Metro Schools Annual Report and WBWF Summary 2019-2020 Page 26 of 60 
 

 
 

 
NWEA Longitudinal Results for English Language Learners 
English Language Learner students who attended Metro Schools for 2+ consecutive years had the fol-
lowing NWEA MAP growth results in Math and Reading. This includes the most recent FY2020 data.  
Measure 1 shows the percentage of EL students who met or exceeded their NWEA growth target for the 
year. 
Measure 2 shows the percentage of EL students who met their growth targets and exceeded the targets 
by 120% or more. 
Measure 3 shows the percentage of EL students who met their growth targets and exceeded the targets 
by 150% or more. 
 

# Measure Math Reading 
1 Met Individual Growth Target  65% 50% 
2 Met Target and achieved 120% over the target 57% 34% 
3 Met Target and achieved 150% over the target 44% 26% 
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Metro students did not take the MCA state assessments due to the pandemic. However, following is 
are MCA Longitudinal Academic Results The MCA tests utilize two measures. The primary 
measure is the Scale Score (SSCO) ranging from 1 to 99. The secondary measure is a pro-
ficiency standard based on the Scale Score. SSCOs from 1 to 39 are rated as "Did not Meet 
Standards" or “D”. SSCOs from 40 to 49 are rated as "Partially Meets Standards" or “P”. 
SSCOs from 50 to a variable upper cut score are rated as "Meets Standards" or “M”. The 
upper cut score for Meets varies by grade level and test. SSCOs above the Meets upper cut 
score are rated as "Exceeds Standards" or “E”.  
An analysis was conducted of student MCA results from all students who tested in Spring 
2017, Spring 2018 and Spring 2019. This longitudinal analysis of Metro Students MCA Math 
and Reading includes up to 4 years of testing results and shows the following results. Be-
cause student MCA SSCOs vary from year to year this analysis uses a student's maximum 
SSCO in the available test results as a reference for proficiency levels and serves as a basis 
for determining whether or not a student’s SSCOs increased or stayed close to the same 
general score or not. 
The assumption behind an academic assessment is that learning is accurately represented 
by test results. Reporting on student results using the Proficiency measures is impractical in 
this analysis because of variability in testing results. For example, many students whose 
SSCO scores were close to the cut scores between Proficiency levels showed a different 
Proficiency level from year to year. The more useful measure presented, therefore, is based 
on SSCO scores compared to the maximum SSCO score and proficiency level.    
Longitudinal Math MCA - Improving or Maintaining Maximum SSCO 

154 students starting at 5th Grade at Metro Schools 
attended and took the MCA Math Test multiple 
times starting in Grade 5 over 2 to 3 years.  
Of these 154 students 98 or 63.6% achieved a 
maximum proficiency of “Did not Meet” (D). Of the 
98 students scoring at a ‘D’ level 59 or 60.2% of the 
students improved or maintained their Scale Scores 
close to their maximum score. 
Of these 154 students 31 or 20.1% achieved a 
maximum proficiency of “Partially Meets” (P). Of the 
31 students scoring at a ‘P’ level 21 or 67.7% of the 
students improved or maintained their Scale Scores 
close to their maximum score.  
Of the 154 students 19 or 12.3% achieved a maxi-
mum proficiency of “Meets” (M). Of the 19 students 18 or 94.7% of the students improved or 
maintained their Scale Scores close to their maximum score in Meets (M). 
Of the 154 students 1 or 0.6% student achieved a maximum proficiency of Exceeds (E). This 
student (100%) increased the Scale Score to the maximum score in Exceeds (E). 
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Longitudinal Reading MCA - Improving or Maintaining Maximum SSCO 
154 students starting at 5th Grade at Metro Schools 
attended and took the MCA Reading Test multiple 
times starting in Grade 5 over 2 to 3 years.  
Of these 154 students 91 or 59.1% achieved a maxi-
mum proficiency of “Did not Meet” (D). Of the 91 stu-
dents scoring at a D level 30 or 33% of the students 
improved or maintained their Scale Scores close to 
their maximum score. 
Of these 154 students 25 or 16.2% achieved a maxi-
mum proficiency of “Partially Meets” (P). Of the 25 
students scoring at a P level 11 or 44% of the stu-
dents improved or maintained their Scale Scores 
close to their maximum score. 
Of the 154 students 34 or 22.1% achieved a maxi-
mum proficiency of “Meets” (M). Of the 34 students 
26 or 76.5% of the students improved or maintained their Scale Scores close to their maxi-
mum score in Meets (M). 
Of the 154 students 2 or 1.3% students achieved a maximum proficiency of Exceeds (E). 
These students (100%) increased the Scale Score to the maximum score in Exceeds (E). 
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Graduation 

 

Metro Schools Student Graduation Rates have continued to improve year after year as demon-
strated in results from FY2015 through FY2019. This is true for 4 Year, 5 Year, 6 Year and 7 Year 
rates.  

 
During the same years, the number of graduates has also increased year by year.  
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Most significant is the improvement in the rate and number of students graduating in 4 years. 
This demonstrates that Metro Schools has developed and implemented effective practices and 
supports to ensure that as many students can graduate as feasible considering the context of 
each student’s history and situation.  
 
A highlight of the maturity of the school’s programs to support graduation is the results re-
ported in the FY2019 annual report. One student was accepted for a full scholarship into Car-
leton College in Northfield. Seventeen (17) other students were accepted with full scholarships 
into many other fine universities and colleges including the University of Minnesota, Macalester, 
Hamline, Concordia, Augsburg, and the University of St. Thomas, among others. All 58 graduat-
ing seniors were accepted into college.  

 

Spring 2020 – Distance Learning Teacher Survey on Student Progress 

A FY2020 Staff Survey shows how staff capacity, skill and persistent engagement with students and 
other staff resulted in substantial student learning during Distance Learning in the Spring of 2020. 

• 85% of teachers reported that “All or most of the English Language Learners made sig-
nificant progress in their ability to use the English Language.” 

• 65% of teachers reported that “All or most of my students made significant academic 
progress in the subjects that I teach.” 

• 85% of teachers reported that “All or most of my students improved in their ability to 
correct their mistakes.” 

• 75% of teachers reported that “All or most of my special education students are making 
satisfactory progress in my class.” 
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8. Educational Effectiveness: Assessment & Evaluation 
 
Specific areas of need in the school’s education program that were identified at the start of the school 
year, and the data the needs were based upon 

To identify areas of need, Metro Schools’ Instructional Leadership Team looks at MCA data as soon as it 
becomes available. Academic data results in combination with end-of-year PLC check-outs and teacher 
retention surveys permit the identification of areas of need for the coming year. The schoolwide priori-
ties developed by the team in the summer of 2016 priorities continued in 2019-20 (including each de-
partment’s special priorities): 

• Raising our expectations for our kids (behaviorally and academically) 
• Creating RIGOROUS standard-aligned assessments, plans and targets that translate to increased 

student learning 
• Monitoring our students’ mastery of the standards and content more effectively and using that 

information to improve planning 
• Increasing the efficacy of our PLC/department meetings to drive our professional development 

 
Metro Schools’ process for assessing and evaluating each student’s progress toward meeting state and 
local academic standards 

Because Metro Schools serves such a diverse student population with such a wide range of educational 
backgrounds, school staff work very hard to ensure that all students have class schedules that meet 
their needs. Upon arrival at the school, students take the NWEA MAP, and WAPT if needed as an English 
language assessment. Students who enroll late and miss taking the MAP in the fall, are tested during the 
winter. Based on their performance on these assessments, and a review of previous school transcripts 
for transferring high schoolers, students are then placed in classes according to their proficiency level. 
This ensures that students are able to learn in collaboration with peers who are similar stages in their 
academic development. 
 
The school’s process for disaggregating data by student group in order to assess the school’s educational 
effectiveness in relation to these groups 

Metro Schools’ Associate Head of School for Curriculum and Instruction dis-aggregates academic 
achievement data by gender, EL status and by SLIFE status, as well as by grade level and enrollment date 
(how long students have been enrolled at the school). 
 
Metro Schools’ process to review and evaluate the strengths and weaknesses of instruction and curricu-
lum; and system to periodically review and evaluate the effectiveness of all instruction and curriculum, 
taking into account strategies and best practices, student outcomes, school principal evaluations, and 
teacher evaluations 

Metro Schools understands the role and influence of the building-based administrator yet also under-
stand that others need to expand their capacity to work as a team at all levels, collaboratively. The 
School Director is committed to a shared leadership model and now has an Instructional Leadership 
Team in place. The Instructional Leadership Team consists of the Head of School, Associate Head of 
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School for Curriculum and Instruction, the math coach, and the five Department heads. It meets every 
regularly after school. 
 
The school has in place a continuous improvement model consisting of ongoing needs assessment, tar-
geted goals, identified strategies, a professional development plan, ongoing, job embedded professional 
development including the analysis of regular assessment data, and teacher evaluation system aimed at 
results. The Leadership Team used these results to inform work with staff. 
 
Based on a needs assessment that included examining trend data, staff surveys, and interviews, the 
Metro Schools is implementing several improvement efforts, including: 

• The Schoolwide discipline or student behavior system is improved, more proactive, and appro-
priately staffed. This year Metro Schools PBIS team deepened staff understanding and practices, 
with strong leadership from the two behavior deans, the math coach, a 5th grade teacher, and a 
high school teacher. The PBIS team meets every other week, reviewing data to inform responses 
to behavior issues. 

• The Teacher Evaluation System has been improved, to incorporate more observations and feed-
back utilizing google forms to share data immediately, including feedback to teachers. The 
change to Distance Learning complicated this evaluation practice since online learning is so dif-
ferent from standard classroom interactions.  

• Needed curriculum resources are identified for acquisition, then mapped and aligned for all sub-
jects. This is part of the work of the PLC’s – each identifies and requests or finds appropriate re-
sources for their curricular area and ensures effective implementation. 

• Metro Schools’ staff has been trained on “backwards design” principles with a renewed effort to 
use data to inform instruction. This is addressed during pre-service training, immediately prior 
to the beginning of the school year, and is addressed in each academic area. 

• Establishing the Literacy Framework schoolwide, and then adapting it to Distance Learning. 
 
Metro Schools’ strategies for improving instruction, curriculum and student achievement include: 

• The Instructional Leadership Team is there to support teachers.  They help staff by building rela-
tionships and by coordinating efforts for school improvement. The leadership team also leads 
learning community meetings (PLCs) in which staff, organized by Department, look at objectives, 
analyze student data, and identify strategies to improve student learning.  School leadership’s 
goal is that staff hear a consistent message by all members of the leadership team. The leader-
ship team meets weekly for 60 minutes to review progress on the team goals of staying focused 
on student learning, improving communication, and building more buy in and capacity across 
the staff. 

• See also the Educational Approach & Curriculum section above, which addresses how profes-
sional development strategies are embedded throughout Metro Schools’ program. 

 
Metro Schools’ strategies to implement education effectiveness practices that integrate high-quality in-
struction, rigorous curriculum, technology, and a collaborative professional culture that develops and 
supports teacher quality, performance, and effectiveness include the following: 

• The staff use weekly Professional Learning Communities (PLC) to further analyze weekly student 
data from benchmark assessments based on the Minnesota Standards. Teachers in the PLCs ex-
amine student results and collaborate on developing strategies to help all students meet grade 
level proficiency. The staff receives high quality professional development in each key area, in-
cluding how to develop and analyze formative assessments, how to understand Minnesota State 
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Standards and grade level proficiency benchmarks, how to track student progress, and how to 
implement key components of the curriculum. The regular PLC meetings and the follow up sup-
port from the Associate Head of School for Curriculum and Instruction provides job embedded 
professional development aimed at improving teacher understanding of the concepts students 
need to master. 

• Metro Schools utilizes an online program for credit recovery utilizing an interactive curriculum 
that is aligned to Minnesota State Standards. 

 
Metro Schools’ strategies to examine the equitable distribution of experienced and qualified teachers 
throughout the school using data, including how the school uses this data to set forth strategies to en-
sure low-income and minority children are not taught at higher rates than other children by inexperi-
enced, ineffective, or out-of-field teachers include: 

Metro Schools strives to ensure all teachers are licensed in the area they will teach, as well as experi-
enced and well-suited for the school’s unique population of mainly immigrants and English Learners. 
 

9. Student & Parent Satisfaction 
Present data that the school has collected regarding student and parent satisfaction and perceptions of 
safety in chart or graph form along with a brief narrative interpreting the data.P 
 
 
Parent Satisfaction 

 
Parent Satisfaction Table 

Survey Question  Number of Parents 
Responding 

Number of Parents Sat-
isfied to very satisfied 

Satisfaction 
Rates 

Q1 -    
Q2 -    
Q3 -     
Q4 -     
Overall Satisfaction    

 
Student and Parent Surveys were not administered in 2018-2019.  
 
 

10. Environmental Education 
The mission of Metro Schools’ authorizer, Osprey Wilds (formerly the Audubon Center of the North 
Woods), is to instill a connection and commitment to the environment in people of all communities 
through experiential learning. Osprey Wilds defines environmental education as the implementation of 
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values and strategies that foster learning and create environmentally literate citizens who engage in cre-
ating healthy outcomes for individuals, communities, and the Earth. The overarching goal of environ-
mental education is an environmentally literate citizenry. The test of environmental literacy is the capac-
ity of an individual to work individually and collectively toward sustaining a healthy natural environ-
ment. This requires sufficient awareness, knowledge, skills, and attitudes in order to create a healthy 
planet where all people live in balance with the Earth. 
 
Metro Schools’ approach to environmental education is to build age-appropriate levels of Awareness, 
Knowledge, Attitudes, Skills, and Action as environmentally literate students and future citizens. 
Whether students start at Metro schools in the future Kindergarten to 4th grades or 5th or 12th grades. 
Each grade level will receive appropriate learning experiences intended to cultivate that kind of literacy. 
Since environmental education is an integration and application of the academic subjects learning expe-
riences will be crafted and integrated with current academic program content. This integration will help 
reinforce academic learning and provide relevance for learning that content. 
 
Our EE Coordinators, [ ] collect and analyze data. Teachers have students write about environmental 
topics in class. EE Coordinators and school administration follow up with teachers to make sure goals are 
being addressed and met. We also plan to make sure new teachers that are hired as part of the expan-
sion will receive environmental training along with looking into purchasing new curriculum and equip-
ment that supports environmental data gathering and teaching/learning. Other highlights include: 
 

• The school’s EE program was invigorated in 2018-2019. Many signs of progress were seen in our 
goal to create more ownership by staff and students in support of environmental literacy. 

• EE teacher leaders are communicating with Osprey Wilds staff and adjusting program practices 
to further improve the program during the year. 

• Work on environmental education goals is progressing well. 
• Advanced planning for the EE program resulted in more experiential learning events. The Earth 

Day event involved the entire school. It promoted a range of issues and supported student 
learning and explorations. 

• It is reported that students are showing increased interest in environmental concerns, action, 
and even potential careers this spring. 
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11. Governance & Management 
 
Includes Board Roster, Annual Board Training & Administrator Professional Development Report(s) 
 
Effective leadership by the board, administration, and staff in collaboration with parents help shape a 
positive, caring learning culture across the school. Over the last several years the Metro Board and Man-
agement have successfully leased a new much larger facility, expanded enrollment significantly and im-
proved operations and academic programming, achieved a new contract with the authorizer, and 
achieved enrollment and grade level expansions. In the last 2 years the school identified and adjusted 
programming and services to students with limited English Language proficiency and is successfully roll-
ing out learning and supports for all ELL students in all subjects. These improvements demonstrate that 
decisions and actions by the board and management have the capacity to implement more changes as 
presented with this application for expansion. The board and management successfully managed the 
move to Distance Learning because of the pandemic. 
 
 
BOARD OF DIRECTORS 

In 2019-2020 the Metro Schools board revised bylaws and developed new or improved policies to guide 
school practices. These included policies for evaluating school leaders, data privacy, election, grading 
standards, mandated reporting, and In-school suspension. After certain complaints were raised the 
board inquired into processes and practices. This led the board to improve some governance practices 
and establish clarity through policies to prevent possible confusion about standards of practice. The 
board also upgraded election and board membership practices to improve clarity and trust in its leader-
ship. Board composition was adjusted to 7 board members in agreement with the revised bylaws. In the 
year, the board added standing agenda items such as academic and environmental education to keep 
the board apprised of all relevant developments. 
 
The board worked diligently with Osprey Wilds to identify and address recommendations to improve the 
school. 2018-19 was the review year for renewal of Metro Schools’ charter contract. This was renewed 
for 3 years.  
 
The following table lists all members of Metro Schools’ board of directors who served during 2019-20. 
Seat 
# 

Board Mem-
ber 

Seat Type Board Office Elected/  
Appointed 

Seated on End of 
term 

1 Abdulkadir 
Abdalla 

Community Chair (7/1/19 
to 10/26/19), 
Treasurer 
(10/26/19) 

Elected 11/11/2017 11/2020 

3 Mohamed 
Mohamoud 

Community Interim Chair Elected 11/18/2016 11/2019 

4 Seema Altaf Teacher Member Elected 4/26/2019 4/2022 

5 Ben Beckman Teacher Member Appointed 10/25/19 removed 
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Seat 
# 

Board Mem-
ber 

Seat Type Board Office Elected/  
Appointed 

Seated on End of 
term 

6 Osman Salah 
Samatar 

Parent Member Elected 11/18/2016 11/2019 

7 Mohamed 
Warsame 

Teacher Member Appointed 
7/26/19 

8/30/2019 Resigned 

?       
 

Board Training and Development 
MN Statute 124E.07 Subd. 7. States, “Every charter school board member shall attend annual training through-
out the member's term. All new board members shall attend initial training on the board's role and responsibili-
ties, employment policies and practices, and financial management. A new board member who does not begin 
the required initial training within six months after being seated and complete that training within 12 months 
after being seated is automatically ineligible to continue to serve as a board member. The school shall include in 
its annual report the training each board member attended during the previous year.” 

During 2019-20 all board members demonstrated compliance to statutory board member training requirements  

FY20 Initial Board Training Report 
Board Member Date First 

Seated 
Governance 
Basic Training – 
Trainer & Date 

Finance Basic 
Training – 
Trainer & Date 

Employment 
Basic Training – 
Trainer & Date 

Met Re-
quire-
ment? 

Abdulkadir 
Abdalla 

October 
2010 

2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Rob-
ert Procaccini, 
CPA 

Yes 

Mohamed Mo-
hamoud 

August 
2011 

2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Rob-
ert Procaccini, 
CPA 

Yes 

Seema Altaf 2/22/2019 5/30/2019 Keil-
len Curtis 

   

Osman Salah Sa-
matar 

1/30/2015 2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Keil-
len Curtis 

2/7/2015 Shane 
Weinand, 
3/31/2018 Rob-
ert Procaccini, 
CPA 

 

Mohamed War-
same 

10/28/2016 May 2017 Keillen 
Curtis  

May 2017 Keil-
len Curtis 

May 2017 Rob-
ert Procaccini, 
CPA 

 

Ben Beckman      
Mohamed Musa      
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FY20 Ongoing (Annual) Board Training Report 
Board Member Ongoing Training Event – Topic, 

Trainer, Location 
Date of Train-
ing 

Met Require-
ment? 

Seema Altaf 
Conduct Financial Oversight #2 Fund 
Balance, MNCharterBoard.com 12/17/2019 

Yes 

Abdulkadir Abdalla    
Mohamed Mohamud    
Osman Salah Samatar    
Mohamed Warsame    
Ben Beckman    
Mohamed Musa    
    
    
    
    
    
    

 
 

Board Elections 
The Metro Schools Board prepared for the annual election to be held in April 2020. However due to the 
COVID-19 Pandemic and multiple challenges to safely hold the election the board moved to delay the 
election into the 2020-21 school year.  
 
MANAGEMENT 

During the 2019-20 school year Metro Schools management improved a number of features in school 
leadership and management. [What changes were made in FY20] 
 
Mr. Ahmed Elmi is the Executive Director and has successfully managed the growth of the school and 
the move to a new facility. This past year he successfully navigated the move to Distance Learning and 
facilitated communication with parents and students so that they would remain engaged with the 
school. 
 
Paul Scanlon, the Head of School, is a licensed school administrator, License #357469. He is licensed for 
Principal K-12 and also for English/Language Arts grades 7-12 Tier 4. During the transition from Grades 
5-12 to K-12 Paul has licensure and experience to manage aspects of this transition, until the new Ele-
mentary Administrator picks up responsibilities. Mr. Scanlon has experience as a principal, assistant 
principal, instruction specialist, and Cadre leader with IQS. In his various roles he focused on cultural 
proficiency, distributing educational resources for student learning according to data-driven priorities, 
and finding and implementing innovations effectively and ethically. This work involves collaborating with 
school leadership teams to ensure a balance between the mission and vision and the day-to-day work of 
supporting teachers and students. He established cohesive operational, cultural, and academic leader-
ship teams to provide clarity in how and why school teams implement solutions on behalf of students’ 
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learning. He also has implemented “Agile Essentials” as a basis for short, meaningful, supportive conver-
sations that help school staff maintain a clear direction and create a sense of internal capacity and ac-
countability. 
 
Amina Mohamed is the Associate Head of School for Curriculum and Instruction and has as her primary 
functions to support all aspects of the educational program including curriculum, professional develop-
ment, and testing. 
 
Below is a chart showing Metro Schools’ organization structure for the 2019-20 school year. The school 
is retaining the same organization for 2019-20 and a Transportation Manager was added to the opera-
tional staff. 
 

 
 
 
PROFESSIONAL DEVELOPMENT of Non-Licensed School Administrator: Ahmed Elmi, Executive Director 
 
Metro School’s Executive Director, Mr. Ahmed Elmi, does not have a school leadership license. To com-
ply with statute the Board reviewed, evaluated, and approved the School Director’s professional devel-
opment plan on [Date]. 
Mr. Elmi’s professional development activities to improve skills and professional capabilities that were 
planned and completed during the 2019-2020 year include: 
July 2019 -  
October 2019 – [Learn about best practices in leadership, management, and board work (Audubon Cen-
ter of the North Woods Fall Leadership Retreat)] 
November 2019 -  
December 2019 -  
January 2020 -  
February 2020 -  
March 2020 –  
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April 2020 -  
May 2020 -  
June 2020 -  

Each of these activities were completed [and ….] 

Mr. Elmi also participated in the Education Policy Fellowship Program - a monthly education policy dis-
cussion. 

Mr. Elmi [is to complete/completed] The Certificate in Advanced Education Leadership (CAEL), based on 
the groundbreaking Doctor of Education Leadership (Ed.L.D.) program at the Harvard Graduate School of 
Education (HGSE), which provides current and aspiring education leaders with an innovative and learn-
ing experience that develops a robust understanding of the complexities within educational systems, 
while honing the leadership skills to create transformational change. This program is led by HGSE faculty 
members. CAEL has five distinct 12-week online modules: 

• Developing Myself 
• Driving Change 
• Leading for Excellence and Equity 
• Leading Learning Managing Evidence 
• Managing Evidence 
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12. Staffing 
 
Metro Schools strives to hire the best available licensed and non-licensed staff to meet the needs of its 
student population of primarily immigrants and English Learners. To the greatest extent possible, Metro 
Schools hires staff who are representative of the diverse cultures represented at the school. Metro 
Schools’ staffing during 2019-20 was as stated in the below tables. 
 
Licensed Teachers 2019-2020 

Name File # License and Assignment  
Returned for 

20-21 * Note 
Cutts, Sara 480964 5th Grade  3+AD 
Hansen, Adam 482842 Art (H.S.)  3+AD 
Altaf, Seema 503308 Comm. Arts (M.S.)  3+AD 

  English   
O'Loughlin, Aila 490974 English (H.S.)  3+AD 

  English (M.S.)   
Lehn, Anna 504441 English / French  3+AD 
Holman, Rebecca 484174 ESL (H.S.)  3+AD 
Lee, Patsy 485513 ESL (H.S.)  3+AD 

  ESL (H.S.)   
Parker, Andrew 511145 ESL (M.S.)   
McArthur, Jeff 365231 Life Sciences  3+AD 

  Math   
Ali, Osman 365650 Math (H.S.)  3+AD 
Diriye, Fuad 392562 Math (H.S.)  3+AD 
Mohamoud, Osman B. 487678 Math (H.S.)  3+AD 

  Math (M.S.)   
Warsame, Mohamed 495819 Math (M.S.)   
Beckman, Ben 427315 Physical Education  3+AD 
Fiqi, Mohamoud 451308 Science (H.S.)  3+AD 
Takahashi, Megumi M 510772 Science (M.S.)  3+AD 

  Social Studies   

  Social Studies (H.S.)   

  Social Studies (M.S.)   

  Social Studies (M.S.)   

  Special Ed.   
Huss, Paula 404819 Special Ed.  3+AD 
Asong-Morfaw, Irene 434270 Special Education  3+AD 

* R = Returning, NR = Not Returning 
  
TEACHER RETENTION 
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School Year  # Teachers Employed 
at End of School Year 

# Teachers Returning at 
Start of Next School Year 

Retention 
Rates 

2017-18 to 2018-19    
2018-19 to 2019-20 28 18 64.3% 

2019-20 to 2020-21    
 

Percentage of Licensed Teachers from 2019-20 not returning in 2020-21 
(non-returning teachers/total teachers from 2019-20 x 100)  XX.X% (YY/ZZ) 

 
2019-20 Other Licensed (non-teaching) Staff 

Name License and Assignment Returned for 20-21 * 

Ahmed Elmi 357552; ESL, expired R 

Heigaard, Cass 511727; Social Worker R 

Heinz, Caitlin 449792; Instr. Coach R 

Scanlon, Paul 357469; Principal R 

 

2019-20 Non-Licensed Staff 

Name Assignment  
Returned for 

20-21 * 
Ibrahim, Bilad Bus aide  
Osman, Kinisi Bus aide  
Yusuf, Ali Bus aide  
Suleiman, Trudy DAC, Academic Advisor  
Noor, Saad Front Desk  
Ali, Hamdi Hallway Monitor  
Ismail, Amina Hallway monitor  
Jamac, Fadumo Hallway Monitor  
Omar, Mohamed H. Hallway monitor  
Mohamed, Hawo Janitor  
Samatar, Kadija Janitor  
Agbo, Denise Manager Custodial  
 Middle School Dean  
Millan, Leydi Operations & H.R.  
Abdi, Osman Para-professional  
Adani, Asha Para-professional  
Ali, Samira Para-professional  
Egal, Abdullahi Para-professional  
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Name Assignment  
Returned for 

20-21 * 
Farah, Amina Para-professional  
Gadobe, Suleiman Para-professional  
 Para-professional  
Osman, Dekha Para-professional  
Farah, Abdikarim Para-professional (M.S.)  
Farah, Ifrah Para-professional (M.S.)  
 Para-professional (M.S.)  
Mohamed, AbidiAyube O. Para-professional (M.S.)  
Mohamed, Maria Para-professional (M.S.)  
Omar, Barka Para-Professional (M.S.)  
Wayarah, Abdiqani  Para-professional (M.S.)  
Warsame, Abdirahman Para-Professional / Arabic  
Abdirashid, Kawsar Reading Specialist  
 Sign Language teacher (sped.)  
Musa, Mohamed A. Special ed. Clerk  
Mohamed, Mohamud Tech Teacher  
Warsame, Ahmed G. Tech Teacher  
Ahmed, Mustafa Transportation / Sports  
 Web design  

* R = Returning, NR = Not Returning, 
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13. Operational Performance 
Here are some details regarding Metro Schools’ operations: 

• Health and Safety: Metro Schools contracts with Minnesota Visiting Nurses for a licensed school 
nurse, who is on-site one day per week. Students who are to receive medications at school are 
required to bring a note, from a doctor or parent; medications are then kept in the school office 
and are administered by the office manager. 

• Transportation: Metro Schools contracts with Minnehaha Transportation for student transporta-
tion services 

• Facilities: The lease of the east half of the facility at 620 Olson Memorial Highway, Minneapolis 
was expanded to include the entire facility. The west half was leased previously by Prodeo Acad-
emy. This facility offers more space to allow expansion to Grades K to 4. 

• Food Service: For 2019-20 the school utilized [Lancer]. 
• Due process / student discipline: Metro Schools’ disciplinary system is applied to all students eq-

uitably. It is reviewed by administration annually and adjusted as needed. New policies were es-
tablished: 

o Policy on [ ] 
o  

 
• Other key policies and documents were updated affecting school operation including: 

o [ ] 
 

• Parent engagement: Students’ families are involved through parent-teacher conferences, regu-
lar communication, and events at the school (discussed in more detail under Instructional pro-
gram and curriculum, in the section on Educational Approach & Curriculum above). 

• Community engagement: Metro Schools contracts with an outreach liaison who represents the 
school in the community and helps integrate new students into the school community. Metro 
Schools’ director has begun meeting with parents off-site, at locations in the community, at 
least five times per year, and attends neighborhood meetings as well. 

• Hiring practices: Metro Schools posts all open positions, interviews candidates, and reports hir-
ing recommendations to the board for approval. In keeping with the school’s mission of serving 
a diverse student population, hiring criteria include a preference for bilingual staff. 

• Background checks: Metro Schools conducts criminal background checks on all staff, Board 
members and volunteers, annually. 

 

  



 Metro Schools Annual Report and WBWF Summary 2019-2020 Page 44 of 60 
 

14. Finances 
 
For questions regarding school finances and for complete financials for 2091-20 and/or an organiza-
tional budget for 2019-20, contact: 
Position: Robert Proccacini 
Contact info: Dieci School Finance; 2355 Highway 36 W., #400; Roseville, MN 55113 
Phone: (651) 251-6980 
Email: robert@diecisf.com 
Dieci School Finance, LLC provides accounting services for Metro Schools. 
 
Information presented below is derived from fiscal year 2019-20 audit figures which will be completed 
and presented to Minnesota Department of Education and Osprey Wilds no later than December 31, 
2019. 

FY2019 Finances Fund 1 (General 
Fund) 

Fund 2 (Food Program 
Fund) 

Total Fund 1 and 2 

Total Revenues $6,933,893.11 $270,340.85 $7,204,233.96 

Total Expenditures $6,737,374.58 $265,319.47 $7,002,694.05 

Net Income $196,518.53 $5,021.38 $201,539.91 

Total Fund Balance $1,641,741.72 $5,021.38 $1,646,763.10 

 
Overview 
In FY2020 the school budgeted to decrease the school’s fund balance to 22.8% from 23.1% in FY18. The 
school’s overall fund balance goal is a minimum of 25%. The school exceeded their budget target with 
an increase of $201,539.91 to their fund balance.  This brings the total fund balance to $1,646,763.10 
and a percentage of 23.5% in comparison to FY19 expenses.  The school’s cash reserves continue to stay 
strong with a fund balance close to 25%.  The school does have an available line of credit and did not 
draw on these loans during FY20. 
Revenues 
The school’s main sources of income are from state aids relating to student Average Daily Membership 
(ADM), special education funding, and federal grants. Enrollment is most important in maintaining reve-
nue streams and additional special education students needs have also caused an increase in special ed-
ucation revenue. 
Expenses 
The main expenditures the school incurs are related to staffing/benefits, facility rental, transportation, 
and expenses to serve their special education population. The school continues to strive for competitive 
salaries and benefits and understands that retention of teachers is an important part of their education 
program. In FY2020, there were slight increases in the school’s facility lease.  The school continued to 
utilize contracted transportation services in FY2020, and the school’s special education population con-
tinues to grow.  The school is required to pay 10% of the tuition billing portion of all special education 
expenses which results in less revenue per dollar spent. The school’s food service program does not 
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charge students for lunch and the school may need to transfer funds from the general fund to cover any 
food service program loss. 
Net Income and Fund Balance 
In FY202, the school had a net income of $201,539.91 which increased the fund balance to 
$1,646,763.10 or 23.5%.  The school is planning additional increases in fund balance for FY21 and hopes 
to maintain financial stability while investing additional resources into the school’s educational pro-
grams. 

• General Fund revenues were $6,933,893.11 as compared $6,737,374.58 of expenditures, a gain 
of $196,518.53. 

• Total fund balance increased in fiscal year 2020 by $201,539.91 to a positive balance of 
$1,646,763.10. 

• School management continues to carefully monitor enrollment which is key to the financial sta-
bility of its programs. 

• General fund revenues increased by 17%, while expenditures increased by 12%. 
• 2019-2020 student enrollment has stayed flat at about 375 ADM 
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15. Future Plans 
 
The first and foremost priority is to sustain the school, students, staff, and student learning through the 
pandemic period. We have encountered many unknowns and adjustments have been made. We antici-
pate facing many more unknowns and will work to build significant resilience for the sake of the stu-
dents, their families, and the school.  
 
Metro Schools applied for and received approval to expand grade levels from the current Grades 5 to 12 
to Grades K to 12 and to expand enrollment.  A new expanded lease with the landlord at Metro School’s 
current location provides sufficient additional classrooms and resource space to meet the enrollment 
increase. The school will utilize space for this 5-grade expansion in the western part of the current 
leased space. This space is currently configured for elementary grades. 
 
Metro schools has sufficient classrooms to support enrollment and grade level expansion without com-
promising classroom and teacher-student standards. Hiring the right kinds of teachers and other staff 
will enable us to extend current services to our current students and serve additional students who en-
roll at Metro Schools. Metro Schools will have available break-out rooms and rooms for one-on-one sup-
port for students to work with licensed staff and paraprofessionals who support a variety of student 
needs. As is done to make any other improvements to school programming careful budget and program-
ming planning will lead to hiring other support staff, purchasing equipment and other things to ensure 
that current services are effective and produce intended results. 
 
The K-4th Grades will each have 2 classrooms with 20 students each at full enrollment for these grades. 
There will be a total of 100 new students in grades K to 4. In the future, given the right configuration of 
capacities, the enrollment per classroom may be increased by one or 2 more students per classroom, or 
10 to 20 more students. 
 
We’re also restructuring some positions to help accommodate the expected growth and diversified stu-
dent needs with the grade level expansion. This includes a possible change to a separate the Middle and 
High school administration to focus on the grade level needs directly. This will help accommodate 
growth as each section and will lighten the burden to help the transition work smoothly. We will add 
teachers and other staff as enrollment increases according to student enrollments and program require-
ments. We will continue to accommodate each and every one of our students regardless of their aca-
demic level. Considering these principles, we also intend to hire more teachers – especially English and 
math teachers – to ensure all students are supported in their education. We always have a program for 
students with disabilities through our SPED program. With the increased projection of the enrollment, 
there must be an increase in the services we provide for our students whether they be academic, sports, 
counselling, or other school related activities that the school determines is good for the students. 
 
By expanding to K-12 a number of benefits will emerge for students, families, and the school, which will 
in turn contribute to meeting the school’s mission. We anticipate an expanding synergy between fami-
lies with students who attend for many years, staff who get to know these students and families, and 
the quality programs and experiences for learning and action provided for the students. This pattern has 
happened in other K-12 schools. 
 
Student’s families are already eager to bring their other children to this expanded grade level school. 
Families that can send all their children to this school will see benefits for the family and the students. 
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Familiarity with programs by one student will be shared with others in the same family, which will fur-
ther inspire siblings. Shared positive learning experiences can become a platform for inspiring students 
across grades through family connections and friendships. Effective leadership and staff cohesion will 
help ensure that all these students gain benefits according to the Metro Schools mission. 
 
Effective leadership by the board, administration, and staff in collaboration with parents will help shape 
a positive, caring learning culture across the school. As families enroll all their children the number stu-
dents and the number of years students stay enrolled in Metro year after year will increase. This will 
provide stability for student learning as students learn and engage year after year. 
 
This same stability will enable staff and administration to get to know the families and students year af-
ter year. These relationships will give teachers time to support students in their learning trajectories. 
Also, because students stay longer, teachers will have fewer completely new students who arrive signifi-
cantly behind academically and unfamiliar with school programs and routines. Staff will have capacity to 
serve all students better as the percentage of new students decreases over time. New students will be 
received and supported, and ongoing students will be on track for support and growth, whatever level 
of need or proficiency they have. These things will benefit student learning and Metro Schools’ mission 
and goals. 
 
A mature K-12 program will provide a nearly seamless path for learning and growth from Kindergarten 
to graduation. The sooner and the more years a student attends with Metro the greater the opportunity 
for them to excel. Those who attend Metro for up to 13 years will have multiple ways to thrive and excel 
academically and in their career explorations. These trends will apply for all student groups and ability 
levels. 
 
While still early in planning, K-4th Grade curriculum plans are forming based on the principles that Metro 
Schools has tested with Grades 5 to 12. The program will apply and adapt current program designs and 
teacher teaching and collaboration practices, especially focused on serving a high number of English 
Language Learners in age-appropriate ways. This will also emphasize Metro’s literacy and comprehen-
sion strategies as a building block of our Literacy Framework initiative where students receive explicit 
reading and writing support in English, Science, and Social Studies. An individual student goal setting 
feature will be adapted to Grades K-4. This will involve conferences with teachers, advisors, parents, and 
other students. This is particularly important for EL students to help them establish personal vision and 
goals for mastering English. It also matters for all other students because learning is at its core is the re-
sult of individual students engaging and working to create knowledge and skills for academics and life. 
Plans for all the other subjects and developmental supports are being developed and we are eager to 
share these in future communications.  
 
Metro will help students of all ages explore environmental stewardship and career options while they 
master and apply the academic subjects and standards. We anticipate that the environmental education 
program will become a strong motivator for students as the younger students are exposed and experi-
ence multiple years of discovery. Their enthusiasm for environmental stewardship will infuse the 
school’s culture and help win older students who may be less exposed to these ideas. 
 
A K-4 program will be developed that fits well with Metro School’s current program designs and teacher 
teaching and collaboration practices, especially focused on serving a high number of English Language 
Learners. With the expected increase in the number of students we will serve in the next few years, we 
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know it is important to invest in curriculum, technology, equipment and other materials to accommo-
date additional students. To implement Distance Learning at Metro schools the budget and plans were 
shifted to purchase about 200 Chrome Books. This and other purchases will be purchased as needed to 
ensure that new students are fully supported in the school. We intend to move from using white boards 
and to smart boards as teachers’ training enables them to use this technology. We will be more technol-
ogy-oriented school for the upcoming year and for many years to come. In this day and age, utilizing 
technology in conveying educational knowledge, providing instructional interventions, and supporting 
individual skills and progress should be at the forefront in every school’s objective and Metro Schools is 
no exception.  We are currently planning how to best use the resource space and technology to respond 
to student needs and potential. 
 
While final decisions on curriculum choices will be made based on a review and adoption process, we 
anticipate the hallmarks of our program to consist of the following: 

• Backwards Design - METRO teachers will analyze student MCA results from the previous year 
and MAP results to identify key concepts and skills that students need to master to become 
grade level proficient. Then they will identify assessments that measure mastery of those bench-
marks and identify curriculum resources that will help students understand the concepts and 
develop the skills that lead to mastery. This is commonly referred to as “backwards lesson de-
sign.” Teachers also will utilize Bloom’s Taxonomy and Depth of Knowledge (DOK) in their objec-
tives, lesson planning, and instruction. each lesson will include a pathway for students to go up 
the ladder towards higher levels of thinking. 

• RTI (Response to Intervention) - Teachers will meet weekly in teams to analyze assessment re-
sults and devise interventions for students not reaching grade level in reading and math. Teach-
ers will use the Fountas and Pinnell reading level assessment system to assess students reading 
level. METRO also will use internally developed or selected benchmark assessments directly 
aligned with Minnesota standards on a bi-weekly basis to determine grade level proficiency in 
reading. The students will also be assessed in reading and math through NWEA MAP twice a 
year. 

• METRO’s curriculum will be rigorously aligned to the Minnesota Academic Standards. 
• For reading, staff utilize teaching methods defined by the National Reading Panel and Balanced 

Literacy strategies for teaching reading. Skills are implemented within a Balanced Literacy in-
structional approach within the Readers and Writers Workshop framework of instruction. Key 
elements of the framework include: Interactive Read Aloud, Modeled Shared Readings, Guided 
Reading, Phonics/Word Study, Rigorous Independent Reading, and Literature Circles. METRO 
will use Reading A to Z and the CHUNK as key reading curriculum resources. 

• METRO will make a significant investment in Chromebooks and will also utilize the myON online 
library and curriculum resource. METRO’s teachers will use the myON online books during 
guided reading, independent reading, and in mini lessons. 

• Reading Corps – We plan to find Reading Corps staff tutors for one-on-one tutoring using re-
search based specific interventions. This provides K-3 students additional practice to improve 
deficient skills such as letter sound and nonsense word fluency correspondence, phoneme 
blending, phoneme segmenting, word blending, repeated reading with comprehension, and oral 
reading fluency. This strategy is most effective for those students who are closest to achieving 
grade level reading standards and will improve their performance in a timely manner. 

• Title One - The Title I program will also have a specific focus on reading literacy. The Title I 
teacher will work with one-on-one or small groups of students focusing on increasing the stu-
dents reading skills. 
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• English Language Learners (ELL) - METRO likely will have a high percentage of students that are 
identified as English Language Learners. METRO will hire ESL teachers to support the language 
skills of ELL students. English Language Learners are identified at the beginning of each year by 
the MNLS Survey. Only a student whose parents has a completed Minnesota Language Survey 
(MNLS), participated in the grade-appropriate English language screening assessment, and has 
been identified as an English learner will be enrolled in an English language educational pro-
gram. METRO will use two primary methods to serve ELLs - individual/small group support and 
co-teaching. Co-teaching is an ongoing process that requires teachers to communicate more in-
timately with each other and with their students; and incorporates well planned, team taught 
lessons. 

• Math - METRO plans to utilize the Envisions mathematics curriculum, which aligns to the Minne-
sota Mathematics Standards. The Envisions curriculum has the advantage of providing a more 
visual approach to helping students understand math concepts. 

• Metro’s elementary science curriculum will inspire thinking skills necessary for scientific inquiry 
and to introduce students to the wonder of science. Metro plans to adopt FOSS and Discovery 
Education as primary resources. The FOSS (Full Option Science System) hands on curriculum, de-
veloped by the industry-leading Lawrence Hall of Science at the University of California-Berke-
ley, engages students through activity-based learning and investigations. Discovery Education 
Discovery Education Experience is a simple-to-use online learning platform that combines dy-
namic curated curriculum content (a rich video library) with teaching strategies and tools. 

• The social studies curriculum will engage students in learning about government, economics, 
culture, and geography from past, present, and future aspects of society. Metro will also utilize 
lessons on a variety of topics in history, economics, citizenship, government, and geography 
from the National Council for Social Studies Online National Teachers’ Library, Minnesota Center 
for Social Studies Education, the Minnesota History Museum, and National Geographic. 

• Elements of our social studies program will include the Library, Minnesota Center for Social 
Studies Education, the Minnesota History Museum, and National Geographic provide online de-
tailed lesson plans for teachers to follow on a variety of topics in history, economics, citizenship, 
government, and geography. Northern Lights 2nd edition created by the Minnesota Historical 
Society is also planned for use and meets Minnesota social studies standards. Northern Lights 
materials include interactive investigations that reference primary sources and make connec-
tions among history, civics, economics, and geography. Includes enriched American Indian con-
tent. 

• IXL is an online resource for supplemental content in reading, math, and social studies that 
Metro also plans to utilize. 

• Leadership Team - The overall Metro Leadership Team will meet on a regular basis to review 
benchmark data and plan aligned professional development activities to support teachers in 
helping students that are not achieving their full potential. 

 
Developments from adapting for the Distance Learning requirements has enabled Metro Schools to ex-
pand its capacity and infrastructure to serve student learning using digital technologies both at home 
and in the school. This is an exciting time to leverage a serious challenge to improve student learning 
now and into the future. We anticipate that investments in IT infrastructure, hardware and digital learn-
ing resources will be used in future school programming and courses.  
 
For the parents of these students, having many years of contact to build trusting relationships with 
school staff, these parents will grow in their ability to support and engage their children in tangible 
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learning and doing. This will further support student learning and growth. Therefore, over a period of 
years Metro anticipates that the achievement gap will be progressively closed, and student graduation 
rates and career readiness will increase. 
 
Sports and demands to use the gym may become more intense requiring possible changes in priorities, 
budget, and staffing to maintain that resource.  
 
Planning for and implementing student transportation well will likely remain a challenge to manage 
carefully month to month. This is becoming a common challenge among schools in the metro area. 
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Appendix A 

2019-20 Combined WBWF Summary and Achievement and Integration 
Progress Report 
District or Charter Name: Metro Schools Charter 4131 

Grades Served: 5-12 

WBWF Contact:  Mr. Ahmed Elmi 

Title:  Executive Director 
Phone:  612-722-2555 
Email:  ahelmi@metroschoolsmn.org 
 

This report delivers relevant information showing Metro Schools’ progress on World’s Best Workforce goals 
and programs.  

This school is not in the Achievement and Integration Program. This school is not required to implement an 
Achievement and Integration plan for Racially Identifiable Schools.  

This report has one part: 

Part A: Required for all districts/charters 

Annual Report 

WBWF Requirement: For each school year, the school board must publish a report in the local newspaper, by 
mail or by electronic means on the district website. 

A & I Requirement: Districts must post a copy of their A & I plan, a preliminary analysis on goal progress, and 
related data on student achievement on their website 30 days prior to the annual public meeting. 

• Provide the direct website link to the district’s WBWF annual report. If a link is not available, de-
scribe how the district disseminates the report to stakeholders. 

o Website Link:  http://metroschoolsmn.org/archived-school-documents/ 

 

Annual Public Meeting 
WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the up-
coming school year based on a review of goals, outcomes, and strategies from the previous year. Stakehold-
ers should be meaningfully involved, and this meeting is to occur separately from a regularly scheduled 
school board meeting. 

A&I Requirement: The public meeting for A & I is to be held at the same time as the WBWF annual public 
meeting. 

• Provide the date of the school board annual public meeting to review progress on the WBWF plan (and 
A&I plan for participating districts) for the 2019-20 school year. 
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Public Meeting Date: [January 25, 2019] 
 

District Advisory Committee 

WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school 
sites. It must include teachers, parents, support staff, students, and other community residents. Parents and 
other community residents are to comprise at least two-thirds of advisory committee members, when possi-
ble. The district advisory committee makes recommendations to the school board. 

Complete the list of your district advisory committee members for the 2019-20 school year. Expand the table 
to include all committee members. Ensure roles are clear (teachers, parents, support staff, students, and 
other community residents). 

Metro Schools provides translation/interpretation for members of the district advisory committee needing 
such translation/interpretation. 

District Advisory Committee Members Role in District Are they part of the Achievement and 
Integration leadership team? (Mark X 

if Yes) 

Joe Covert Social Studies teacher  

Mohamoud Fiqi Science teacher  

Mohamed Warsame Math teacher  

Patsy Lee ESL teacher  

Ahmed Elmi  Executive Director  

Cass Heigaard Social Worker  

Caitlin Heinz Instr. Coach  

Paul Scanlon Head of School  

Saad Noor Communications liaison  

Kawsar Abdirashid Reading Specialist  

Caitlin Cooper Special Ed. aid  

Rahma Haille Special Ed. teacher  

Mohamed Omar Community member  

Fauad Dirshe Student  

Hamdi Mohamed Parent  
 

Equitable Access to Excellent Teachers 
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WBWF Requirement: WBWF requires districts to have a process in place to ensure low-income students, stu-
dents of color, and American Indian students are not taught at disproportionate rates by ineffective, inexperi-
enced, and out-of-field teachers. The legislation also requires that districts have strategies to increase equita-
ble access to effective and diverse teachers. 

While districts may have their own local definitions, please note the definitions developed by Minnesota 
stakeholders during the Every Student Succeeds Act (ESSA) state plan development process: 

• An ineffective teacher is defined as a teacher who is not meeting professional teaching standards as 
defined in local teacher development and evaluation (TDE) systems. 

• An inexperienced teacher is defined as a licensed teacher who has been employed for three or less 
years. 

• An out-of-field teacher is defined as a licensed teacher who is providing instruction in an area which 
he or she is not licensed. 

FY 19 Teacher Statistics Number of Teachers Percent 

% of teachers with 3+ years’ experience 20/30 66% 

% of teachers teaching within their licensure area/s 30/30 100% 

% of teachers with advanced degrees (masters or 
more) 

20/30 66% 

 

Respond to the questions below. Limit response to 400 words. Bulleted points are welcome and appreciated. 

Equitable Access to Experienced, Effective, and In-Field Teachers 

• Who is included in the conversations to review equitable access data and when do these occur? 

School leadership, education consultant, sample of teachers, available parents. 

• What gaps, if any, has the district found related to equitable access for low-income students, stu-
dents of color or American Indian students? What data did the district use? 

Proportion of teachers by ethnicity does not yet match proportion of student ethnicities. Student and 
teacher ethnicity data. 

• What are the root causes contributing to your gaps? 

Availability of well qualified teachers by ethnicity at time of the hiring need, laws that restrict selection 
by race/ethnicity. The highest priority is qualified and experienced teachers, their ethnicity is next. 

• What strategies has the district put in place to improve access for low-income students, students of 
color, and American Indian students to experienced, effective, and in-field teachers? 

We recruit educators that are committed to our program and mission, as well as to our students and 
families. We look for teachers attracted to teaching recent immigrants and that enjoy the challenge of 
helping students that need both language and academic support. 

Access to Diverse Teachers 

• What has the district discovered related to student access to teachers who reflect the diversity of 
enrolled students in the district? 
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It is difficult because the colleges and universities do not produce enough licensed teachers from com-
munities of color. 

• What efforts are in place to increase the diversity of the teachers in the district? 

Metro Schools employs certified classroom teachers and provides them with the assistance that they 
need to be an effective. We use the normal processes to find and hire teachers such as the Minnesota 
Association of Charter Schools website, Edpost, Craigslist, and other Minnesota job service sites. But 
we also try to recruit from the community in which we serve. We have several teachers and 
paraprofessionals on staff that came to us from our connections to community organizations that 
serve many of our students. Several of our teachers came to us from our relationship with Teach for 
America as well. 

Local Reporting of Teacher Equity Data 

Districts are required to publicly report data on an annual basis related to equitable teacher distribution, in-
cluding data on access for low-income students, students of color, and American Indian students to effective, 
experienced, and in-field teachers. Beginning with the December 2019 WBWF summary report submission, 
districts will be required to provide an assurance that this data is being publicly reported. 

For this 2019-20 WBWF summary report submission, please check the boxes if your district publicly reported 
this data. 

☐ District/charter publicly reports data on an annual basis related to equitable teacher distribution, in-
cluding data on access for low-income students, students of color, and American Indian students to ef-
fective, experienced, and in-field teachers. 

☐ District/charter publicly reports data on an annual basis related to student access to racially and eth-
nically diverse teachers. 

Goals and Results 

SMART goals are specific and strategic, measurable, attainable (yet rigorous), results-based and time-based. 
Districts may choose to use the data profiles provided by MDE in reporting goals and results or other locally-
determined measures. 

All Students Ready for School 

Not applicable. 
 
All Students in Third Grade Achieving Grade-Level Literacy 
Not applicable. 

Close the Achievement Gap(s) Between Student Groups 
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☒ WBWF Goal Only ☐WBWF /A & I Goal Result Goal Status 

Provide the established SMART goal for the 
2019-20 school year. 

Reading proficiency: 

• 5.6 The school’s aggregate LEP subgroup 
reading proficiency index score is equal 
to or greater than the MSP district’s 
score for grades 5-8 and 10. 

• 6.6 The school’s aggregate LEP subgroup 
math proficiency index score is equal to 
or greater than the MSP district’s score 
for grades 5-8 and 11. 

Provide the result for the 2019-20 
school year that directly ties back to 
the established goal. 

• Unable to report. 
 
 
 
 
 
• Unable to report. 

Check one of the 
following: 

Multi-Year Goal: 

☐ On Track 

☐ Not On Track 

One-Year Goal 

☐Goal Met 

☐Goal Not Met 

 
Bulleted narrative is appreciated. 200-word limit. COMPOSE NEW NARRATIVES - None required prior year. 

• What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups? 

The leadership team did a preliminary examination of enrollment data and possible changes in our stu-
dent body. We anticipated as high as 55% of EL students. The leadership team also did a preliminary ex-
amination of the MCA data in all categories. We did experience a disappointing drop in number of stu-
dents testing the MCA. And the % of students reaching proficiency in math remained about the same as 
the prior year. The reading data was also declined from the previous year. Further examination showed 
that our EL students struggled significantly in math and some in reading. 

• What strategies are in place to support this goal area? 

Since 55+ percent of our students are identified as EL2 and EL3 on the WIDA scale, we continue to focus 
on our Tier I core instruction to ensure that students have access to instruction and activities that give 
them access to key concepts and opportunities to practice their understandings of key concepts and 
build their academic vocabulary.  We will structure our unit planning using Universal Designs for Learn-
ing (UDL), which incorporate language acquisition processes such as SIOP and GLAD and provide feed-
back to planning and instruction. 

• How well are you implementing your strategies? 

We identified that our teachers need more coaching and that our students need to produce more in 
classes across content areas. One strategy we focused on was scaffolding content for students where 
students do more of the academic production versus teacher lectures where teachers are doing more of 
the work. We also wanted our EL students to be producing more English language during lessons. We 
concluded that we need to develop better assessments that measure grade level competency of stand-
ards. We worked with our teachers to develop assessments that are varied in language, modality, for-
mat, formality, collaboration (collaborative vs independent). We also concluded that we need more 
overall focus in our math instruction – lesson planning, objectives, and assessments. We hired a math 
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coach and a few more EL aids to support the teachers in these areas. We also developed a goal of signifi-
cantly increasing the engagement level of our lessons by increasing the Depth of Knowledge level of our 
learning objectives more consistently. We also strongly believe that our students’ lack of prior 
knowledge in many areas restricts their command of vocabulary and academic vocabulary. 

• How do you know whether it is or is not helping you make progress toward your goal? 

We assess and evaluate student progress toward meeting state and local academic standards with sev-
eral assessment instruments. We use the NWEA assessment in the fall to determine the grade level 
equivalent for our students in reading and math. The only significant subgroup of students we have is 
ELL. So, we disaggregate the data to see how our EL students are doing and support them with effective 
strategies. During the school year we also use the NWEA assessment to track student progress in read-
ing and math. We do regular assessments as well in each classroom. We use professional learning com-
munity meetings to analyze this regular curriculum-based data to see how students are progressing. The 
classroom teachers assess students in class and results, disaggregated by student group, are shared as a 
staff with the intent to improve and find out how to best address each student’s learning goals. Class-
room teachers give formative and summative evaluations. We use the information from the assess-
ments to set useful, measurable learner goals to improve all pupil learning and all student achievement. 
There are weekly PLCs held every Friday where the teaching staff, led by the school’s instructional 
leader, discuss interventions based on data review. 

All Students Career- and College-Ready by Graduation 

☒ WBWF Goal Only ☐WBWF /A & I Goal Result Goal Status 

Provide the established SMART goal for the 2019-
20 school year. 

• 5.1 Metro’s aggregate FY2019 reading pro-
ficiency index score for all October 1-en-
rolled students will increase by at least 
10.0 points from the baseline proficiency 
index score of 30.0. 

 
• Metro’s aggregate FY2018 math profi-

ciency index score for all October 1-en-
rolled students will increase by at least 
10.0 points from the baseline proficiency 
index score of 27.7. 

 
• The percentage of graduates successfully 

applying to a college or post-secondary in-
stitution will be at least 80%.  

Provide the result for the 2019-20 
school year that directly ties back to the 
established goal. 

• Unable to report. 
 
 
 
 
• Unable to report. 
 
 
 
 
 
• 100% of 57 graduating students 

applied to a post-secondary insti-
tution in FY2018. 

Check one of 
the following: 

Multi-Year 
Goal: 

☐ On Track 

☐  
Not On Track 

One-Year Goal 

☐Goal Met 

☐  Goal Not 
Met 

 
Bulleted narrative is appreciated. 200 word limit. 
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• What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups? 

Proficiency in reading and math as measured by results on the MCA statewide assessments was low. The 
school examines MCA data by subgroup and also looks for areas of particular weakness for particular 
students. We also examine NWEA data to see where our students are at in the fall. We often find that a 
vast majority of our students start the year several grade levels behind. Our high EL population also 
makes reaching proficiency a challenge. 

• What strategies are in place to support this goal area? 

One strategy we focused on was scaffolding content for students where students do more of the aca-
demic production versus teacher lectures where teachers are doing more of the work. We also wanted 
our EL students to be producing more language during lessons. We concluded that we need to develop 
better assessments that measure grade level competency of standards. We worked with our teachers to 
develop assessments that are varied in language, modality, format, formality, collaboration (collabora-
tive vs independent). We also concluded that we need more overall focus in our math instruction – les-
son planning, objectives, and assessments. 

• How well are you implementing your strategies? 

The scaffolding of content and supporting more student language including academic language has been 
effective. The strong NWEA growth scores are evidence. Designing better assessments aligned to stand-
ards is also an effective way for us to push students towards grade level proficiency. 

• How do you know whether it is or is not helping you make progress toward your goal? 

We assess and evaluate student progress toward meeting state and local academic standards with sev-
eral assessment instruments. We also aggregate the data to see how our EL students are doing to sup-
port them with strategies. During the school year we also use the NWEA assessment to track student 
progress in reading and math. We do regular assessments as well in each classroom. We use profes-
sional learning community meetings to analyze this regular curriculum-based data to see how students 
are progressing. The classroom teachers assess students in class and results, disaggregated by student 
group, are shared as a staff with the intent to improve and find out how to best address that student’s 
learning goals. Classroom teachers give formative and summative evaluations. 

All Students Graduate 

☒ WBWF Goal Only ☐WBWF /A & I Goal Result Goal Status 

Provide the established SMART goal for the 2019-
20 school year. 

• The school’s aggregate 4-year graduation 
rate will be at least 45.0%. Note: reported 
data on this measure lags a year; 2019-20 
grad rate data is not expected until early 
2021. 

Provide the result for the 
2019-20 school year that di-
rectly ties back to the estab-
lished goal. 

• Metro Schools met this 
standard, with the 4-
year grad rate above 

Check one of the fol-
lowing: 

Multi-Year Goal: 

☐ On Track 

☐ Not On Track 
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o FY15: 39.40% 
o FY16: 37.50% 
o FY17: 54.50% 
o FY18: 71.40% 
o FY19: 65.28% 

 
• The school’s 6-year graduation rate will be at 

least 60.0%. 
o FY15: 20.6% 
o FY16: 57.1% 
o FY17: 50.0% 
o FY18: 50.0% 
o FY19: 63.46% 

 
• The aggregate percentage of graduates that 

are accepted into at least one post-secondary 
institution prior to graduation will be at least 
60.0%. 
 

45%. 
 
 
 
 
• Metro Schools met this 

standard, with the 6-
year grad rate above 
50%. 

 
 
 
 
 
• FY17: All 50 or 100% 

graduating seniors were 
accepted into a post-
secondary institution.  

One-Year Goal 

X Goal Met 

☐Goal Not Met 

☐District/charter 
does not enroll stu-
dents in grade 12 

 
Bulleted narrative is appreciated. 200-word limit. 

• What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups? 

We looked at graduation data and post-secondary acceptance data from the past several years. 
 
• What strategies are in place to support this goal area? 
The main strategies for supporting graduation and post-secondary success for our students of the Metro 
Schools academic program are as follows: 

1. Students take classes at their proficiency level 
2. Metro Schools offers an extended school day with more instructional time 
3. Metro Schools offers extra instruction in English and Math; all subjects are taught using a 

school-wide systematic approach to learning. 
 

Metro Schools offers preparation classes at the high school level for new-to-country students who are 
not ready for high school-level material. The goal for these students is to build the basic foundational 
skills as quickly as possible, e.g. through a sheltered literacy class and Foundation Math class, so they 
can begin taking credit-bearing courses as soon as possible. 

Metro Schools has college preparatory middle/high school curriculum aligned to ACT and Minnesota 
Standards. Metro offers small class sizes – often 15 to 20 students – allowing them to serve individual 
students, address rigorous goals based on assessment data, and strengthen skills needed for college. 
Metro utilizes an extended day schedule (with early dismissal Fridays) to help bridge the educational gap 
and improve a student’s chance to attend the college or university of their choice. Key to providing a 
caring learning community is the school’s approach to providing an environment that is safe and condu-
cive to learning. 
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Metro Schools’ diverse staff provides further support to their students to help them understand the 
path to college and how to succeed once accepted. Metro brings in guest speakers, facilitates visits to 
universities, joins competitions, participates in team-building activities, and encourages students to take 
leadership roles. These opportunities give students the confidence to focus on their studies and develop 
a solid work ethic both in class and through extracurricular activities. 

Metro Schools also helps with financial aid applications and scholarships using the latest resources to aid 
in career exploration. Resources include online services, software programs, workshops, guest speakers, 
and college visits. 

 
• How well are you implementing your strategies? 

We have put a great deal of effort – our overall increase in graduation rates and the fact that so many of 
our students graduate and are accepted into postsecondary institutions provide us with evidence that 
our efforts are working. 

• How do you know whether it is or is not helping you make progress toward your goal? 

Attendance, graduation rates, and post-secondary acceptance help us to know we are making progress. 
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Appendix B 
Metro Schools 2019-20 Exhibit B Academic Goals 


